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Overview

Å What is engagement?

Å How is engagement measured?

Å The engaging job

Å One thing engaging managers do

Å The ΠȭÓ of engagement

Å What engagement is not

Å The areas of engagement
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How is Engagement Measured?

Å Best or Great Places to Work

Å Anonymous employee surveys

Å Eight categories

Å 40-60 questions

Å Stack rank
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Engaging Jobs
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Engaging Managers Focus on Strengths
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The Results of Engagement
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What Engagement Is Not

Å Gimmicks like foosball tables, Nerf guns, or beer-thirty Fridays

Å !Î ÅÎÖÉÒÏÎÍÅÎÔ ×ÈÅÒÅ ×ÅȭÒÅ all friends

Å Expensive
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Tom Salonek

Å Intertech Founder

Å Winner of dozens of best places 
to work awards including 
&ÏÒÔÕÎÅȭÓ Top 30 Places to 
Work in Tech

Å Past instructor, UST Graduate 
School of Business, 
Management Center

Å Harvard and MIT Executive Ed.

Å The 100 Building Blocks for 
Business Leadership
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Alignment with Goals

Example questions asked of your employees:

Å ) ÕÎÄÅÒÓÔÁÎÄ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÐÌÁÎÓ ÆÏÒ ÆÕÔÕÒÅ ÓÕÃÃÅÓÓȢ

Å I understand how my job helps the organization achieve success.
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Mission and Goals

Å For mission, goals, and other organization-wide strategic initiatives:

1. Define it

2. Communicate it

3. Relate it (this is the one usually missed)

)Æ ÙÏÕ ÃÁÎȭÔ ÓÕÃÃÉÎÃÔÌÙ ÄÏ ÔÈÉÓȟ ÄÏÎȭÔ ÅØÐÅÃÔ ÙÏÕÒ ÐÅÏÐÌÅ ÔÏȦ
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Values and Culture

Å Culture is values

Å Values are points of difference

Å )Æ ÙÏÕ ÃÁÎȭÔ ÓÕÃÃÉÎÃÔÌÙ ÓÁÙ ÔÈÅÍȟ ÄÏÎȭÔ ÅØÐÅÃÔ ÙÏÕÒ ÐÅÏÐÌÅ ÔÏ

Want a values checkup?  Try the Jim Collins Martian exercise
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Values and Culture
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Values and Culture

Å Integrate values into the ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÆÁÂÒÉÃ

Å For example, at Intertech, we:

Å Evaluate fit -to-values in interviews

Å Benchmark candidates to our gold standardvia an online assessment

Å Cover in new employee orientation

Å Have daily recognition ÔÈÒÏÕÇÈ ÔÈÅ )ÎÔÅÒÔÅÃÈȭÓ !#% ÐÒÏÇÒÁÍ 

Å Include ACE nominations in the weekly company e-newsletter

Å Review values at monthly meetings

Å Have quarterly ACE prize drawings 

Å Have the yearly ACE awards
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To Create Alignment, Use a Theme

Å Choose a yearly organization-wide goal

Å Gamify with a theme

Å Have individual and shared rewards 

Å Give monthly updates

Å Celebrate success

A theme helps connect an individual to the big picture
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Teamwork

Example questions asked of your employees:

Å Goals and accountabilities are clear to everyone on my team.

Å My team effectively collaborates leveraging individual strengths.



Employee Engagement

#ÏÐÙÒÉÇÈÔ ΄ 4ÏÍ 3ÁÌÏÎÅË ÁÎÄ )ÎÔÅÒÔÅÃÈȟ )ÎÃȢ Ɇ ×××Ȣ)ÎÔÅÒÔÅÃÈȢÃÏÍ Ɇ ψππ-866-9884 Slide 19

Goals and Accountability

Å $ÁÌÅ #ÁÒÎÅÇÉÅȭÓ +ÅÙ 2ÅÓÕÌÔ !ÒÅÁÓ ɉÏÒ ÁÎ ÅÑÕÉÖÁÌÅÎÔ ÁÐÐÒÏÁÃÈɊ ÈÁÖÅ Áȡ

1. Clear performance expectations

2. Matrix of overall goals to individuals 

3. Learninggoal
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Focus on Strengths

Å By the time of  adulthood we are ȰÂÁËÅÄȱ ÁÓ Á ÈÕÍÁÎ

Å $ÏÎȭÔ ÂÅ ÉÎ ÔÈÅ human change business

Å Focus on strengths, manage weaknesses

Tiger Woods ranked 61st on the PGA for chipping. Short game 
average. What did Tiger practice?  World class driving and putting 

ɀNow, Discover Your StrengthsɀMarcus Buckingham
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Teamwork Quotes

Å Ȱ4ÈÅÒÅ ÉÓ no limit to the amount of good you can do if you don't care 
who gets the credit.ȱ ɀRonald Regan

Å Ȱ)ÔÓ ÅÁÓÙ ÔÏ ÓÔÏÐ ÏÎÅ ÇÕÙȟ ÂÕÔ ÉÔͻÓ pretty hard to stop 100Ȣȱ ɀJack Stack
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Engagement in Hiring

Å Use a team interview 

Å Include potential co-workers in the hiring process

Å $ÏÎȭÔ ÉÎÃÌÕÄÅ ÔÈÅÍ ÕÎÌÅÓÓ ÙÏÕȭÌÌ ÌÉÓÔÅÎ ÔÏ ÔÈÅÍ
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Trust with Co-Workers

Example questions asked of your employees:

Å I have a close and trusting relationship with my coworkers.

Å I feel loyal to my immediate team or work group.
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Trust with Co-Workers

Å Use a tool like TriMetrix ÏÒ )ÎÓÉÇÈÔÓ ÔÏ ÃÒÅÁÔÅ Á ȰÃÈÅÁÔ ÓÈÅÅÔȱ ÏÎ how 
to relate to team members and leverage strengths
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Trust with Co-Workers

Å #ÒÅÁÔÅ ÁÎ ÅÎÖÉÒÏÎÍÅÎÔ ×ÈÅÒÅ ÉÔȭÓ O.K. to be wrong

Å Lead the way and admit mistakes

Å A highly functioning  team has disagreement without questioning 
intent

Å Not questioning intent requires trust and knowledgeof that person as 
a person

Å Have a corporate calendar the includes business and social ÅÖÅÎÔÓȣ
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Business and Social Events

Look for opportunities to celebrate and your people to know each other 
as people:

Å Celebrate wins ɉÅȢÇȢ ×ÉÎÎÉÎÇ Á "ÅÓÔ 0ÌÁÃÅ Á×ÁÒÄȟ ÒÅÃÏÒÄ ÓÁÌÅÓ ÙÅÁÒȟ ȣɊ

Å &ÉÒÓÔ &ÒÉÄÁÙ ""1ȟ ÎÅ× ÅÍÐÌÏÙÅÅ ÌÕÎÃÈÅÓȟ ȣ

Å Celebrate employee anniversaries.  Include the family

Å Recognize birthdays, childbirths, major life events

Å $ÏÎȭÔ ÂÅ ÉÎ ÔÈÅ ÆÕÌÌÔÉÍÅ ÐÁÒÔÙ ÐÌÁÎÎÉÎÇ ÂÕÓÉÎÅÓÓȟ ÌÅÔ ÅÍÐÌÏÙÅÅÓ ËÎÏ× 
ÔÈÅÙȭÒÅ ÆÒÅÅ ÔÏ organize their own events
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Connect Team Members with Technology

Å Team technologies:

Å9ÁÍÍÅÒ Ѐ &ÁÃÅÂÏÏË ÆÏÒ Á ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÅÍÐÌÏÙÅÅÓ

ÅSlack = Facebook + a repository for project teams

ÅUber Conference = Auto-dial conference system for team huddles

ÅEvernote = Team notes and collaboration
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Manager Effectiveness and Trust in Senior Leaders

Example questions asked of your employees:

Å My immediate supervisor cares about my development.

Å I trust, respect, and like working for my immediate supervisor.

Å There is open and honest communication between employees and 
managers.
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Leadership, A Way of Thinking

Å How we think and what we do

Å ȰWe become what we think about.ȱ ɀEarl Nightingale

Å Ȱ!ÄÖÅÒÓÉÔÙ ÄÏÅÓÎȭÔ ÂÕÉÌÄ ÃÈÁÒÁÃÔÅÒȢ It reveals itȢȱ 

S: SW
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{ƻƭƛŘ [ŜŀŘŜǊǎΧ

Å Take blame for mistakes

Å Ȱ'ÒÅÁÔ ÌÅÁÄÅÒÓ ÌÏÏË ÉÎ Á mirror when there is a mistake and look out a 
window ×ÈÅÎ ÔÈÅÒÅ ÉÓ Á ÓÕÃÃÅÓÓȢȱ ɀJim Collins

Å Create an environment where mistakes are O.K.  This creates an 
environment of execution.

Ȱ)Æ ÙÏÕ ÄÏ ÎÏÔÈÉÎÇȟ ÙÏÕȭÌÌ ÍÁËÅ ÎÏ ÍÉÓÔÁËÅÓȢȱ ɀTed Salonek

S: Truck
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Leadership, The 7 Roles of a Leader

1. Planorganizational goals

2. Align individuals with the goals of the firm and hold them 
accountable

3. Solveproblems

4. Delegate

5. Give praise

6. Give corrective feedback correctly

7. Treat people with careȣ 2ÕÄÏÌÐÈ 'ÉÕÌÉÁÎÉ ÓÁÉÄ ȰWeddings are 
optional.  Funerals are mandatoryȱ

Check out $ÁÌÅ #ÁÒÎÅÇÉÅȭÓbooks on management.
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Job Satisfaction

Å 4ÈÅÒÅ ÁÒÅ Ȱspheresȱ ÏÆ ÊÏÂ ÓÁÔÉÓÆÁÃÔÉÏÎ

Å &ÒÅÅ ÂÅÅÒ ÄÏÅÓÎȭÔ ÍÁÔÔÅÒ ÉÆ ÙÏÕÒ ×ÏÒËȭÓ ÍÕÎÄÁÎÅ ÁÎÄ ÙÏÕÒ ÍÁÎÁÇÅÒȭÓ Á 
moron

Å When addressing engagement, start from the inside and work outward

Job Satisfaction & Supervisory 

Satisfaction

Career & Personal 

Development

Work 

Obstacles/Extrinsic 

Rewards

Senior Management & Firm 

Confidence
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Job Satisfaction

Å Here are the factors of job satisfaction 

Å Start from the top down:

1. Stimulating and challenging work

2. Clearexpectations

3. Continuousfeedback

4. Unparalleledlearning

5. Explicit career paths

6. Fair reward and recognition

7. Inclusive culture
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Moving Beyond Job Satisfaction

Å Make the job more than just a job

Å From financially helping families at RMH to an annual STEM college 
scholarship, the Intertech funded Intertech Foundation serves a 
ÐÕÒÐÏÓÅ ÔÈÁÔȭÓ ÍÏÒÅ ÔÈÁÎ ÍÁËÉÎÇ ΑΑΑ

Å Create opportunities to help others through volunteering.  Include 
family members
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Pay

Å The goal is to make pay not be a de-motivator

Å ThoughtsÆÒÏÍ Á "ÏÁÒÄ ÍÅÍÂÅÒȣ



Employee Engagement

#ÏÐÙÒÉÇÈÔ ΄ 4ÏÍ 3ÁÌÏÎÅË ÁÎÄ )ÎÔÅÒÔÅÃÈȟ )ÎÃȢ Ɇ ×××Ȣ)ÎÔÅÒÔÅÃÈȢÃÏÍ Ɇ ψππ-866-9884 Slide 40

Benefits

Å 7ÈÁÔ ÂÅÎÅÆÉÔÓ ÃÁÎ ÙÏÕ ÏÆÆÅÒ ÔÈÁÔ ÄÏÎȭÔ ÃÏÓÔ ÍÏÎÅÙȩ

Å )Æ ÙÏÕ ÄÏÎȭÔ ËÎÏ×ȟ ÁÓË ÙÏÕÒ ÅÍÐÌÏÙÅÅÓ

Å Examples:

Å 9 9-hour days (a four day weekend every month w/o taking vacation)

ÅWFH

Å Sabbatical program

Å Employee driven outings (e.g. golf or trap league)

Å !#% 2ÅÃÏÇÎÉÔÉÏÎ ÐÒÏÇÒÁÍȣ ×ÉÎÎÉÎÇ ÔÈÅ /ÓÃÁÒ ÉÓÎȭÔ ÁÂÏÕÔ ÍÏÎÅÙ
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Feeling Valued

Example questions asked of your employees:

Å The organization makes investments to make me more successful.

Å 4ÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÓÅÅÓ ÐÅÏÐÌÅ ÁÓ ÉÔȭÓ ÍÏÓÔ ÉÍÐÏÒÔÁÎÔ ÁÓÓÅÔȢ
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Positive Feedback

Å Data on the need for positive feedback:

Å Human flourishing is predicted by a ratio 3:1 for positive to negative  
affect

Å It takes 5 good or constructive actions to make up for the damage done by 
1 critical or destructive act

Å The pleasure of gaining a certain amount of money is less than the pain of 
losing the same amount
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Giving Praise

Two effective ways to give praise:

1. Let them relive the winȣ Ȱ(Ï×ȭÄ ÙÏÕ ÄÏ ÔÈÁÔȩȱ

2. Hand-written note  >   Praising in person   >   Sending an email
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Giving Praise

1. Be specific

2. Acknowledge they went out of their way

3. Stay what it personally means to you
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Reward and Recognize Retention

Å 5 Year ɀ7ÁÔÃÈ׳

Å 7 Year ɀ3ÁÂÂÁÔÉÃÁÌ ÏÒ Αρςȟυππ׳ ÂÏÎÕÓ

Å 10 Year - All inclusive international trip

Å 14 Year ɀ3ÁÂÂÁÔÉÃÁÌ ÏÒ Αρςȟυππ׳ ÂÏÎÕÓ

Å 15 Year ɀAll inclusive local trip

Å 20 Year ɀAll inclusive international trip

Å 21 Year ɀ3ÁÂÂÁÔÉÃÁÌ ÏÒ Αρςȟυππ׳ ÂÏÎÕÓ
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Feedback and Communication

Å Create avenues for proactive feedback, like Town Hall

Å When asking for feedback implement

Å Or, go into detail as to whyÙÏÕ ÃÁÎȭÔ ÉÍÐÌÅÍÅÎÔ
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Feedback Questions

Å Start/Stop/Continue to get feedback:

Å Start doing:  What is something we can start doing to improve how we 
run our organization?

Å3ÔÏÐ ÄÏÉÎÇȡ  7ÈÁÔȭÓ ÓÏÍÅÔÈÉÎÇ ÂÅÉÎÇ ÄÏÎÅ ÔÈÁÔȭÓ Á ×ÁÓÔÅ ÏÆ ÔÉÍÅȩ

Å Continue doing:  Remind us on what we should continue to do as we 
grow?

Å Hassles to get feedbackȣ Á ÈÁÓÓÌÅ ÉÓ Á ÍÉÎÕÔÅ ×ÁÓÔÅÄ ÄÏÉÎÇ ÓÏÍÅÔÈÉÎÇ 
that could be avoided with a change in how we run the organization, a 
system or process change, etc.  

Å7ÈÁÔȭÓ Á ÈÁÓÓÌÅ ÆÏÒ ÙÏÕȩ

Å7ÈÁÔȭÓ Á ÈÁÓÓÌÅ ÆÏÒ ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȩ

Å7ÈÁÔȭÓ Á ÈÁÓÓÌÅ ÆÏÒ ÏÕÒ ÃÕÓÔÏÍÅÒÓȩ



An  Intertech Course

Strategic Communication
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Communicating Touchy Subjects

Å A study by Harris/Osborne:

Å 7% of communication happens with words

Å 38% of messages are gleaned through perceptions of voice, including 
tone, rate, and inflection; 

Å 55% of communication happens through face and body language. 

Å Email or text is read using the tone of the readernot the writer

Å Discuss sensitive things face-to-face
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Communicating Bad News

Å Giving someone Á ÃÈÏÉÃÅ ×ÈÅÎ ÔÈÅÒÅȭÓ ÂÁÄ news to communicate

Å Even if the choice is between two equally disagreeable scenarios

Å Choice gives a sense of control
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Some Leadership Communication Tips

If you need cooperation on something, ask for support before you go 
public. People want to follow thru on commitments. 

In 1987, a social scientist named Anthony Greenwald asked voters on 
election-ÄÁÙ ÅÖÅ ÉÆ ÔÈÅÙȭÄ ÖÏÔÅȢ 

100% said yes. 

On election day, 86.7% of those asked went to the polls compared to 
61.5%ÏÆ ÔÈÏÓÅ ÉÎ ÔÈÅ ȰÃÏÎÔÒÏÌ ÇÒÏÕÐȱ ×ÈÏ ×ÅÒÅ ÎÏÔ ÁÓËÅÄȢ
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Some Leadership Communication Tips

Get people to like you.   Social scientist Robert Cialdiniȟ ÓÁÉÄȟ Ȱ0ÅÏÐÌÅ 
ÐÒÅÆÅÒ ÔÏ ÓÁÙ ȬÙÅÓȭ ÔÏ ÔÈÏÓÅ ÔÈÅÙ ËÎÏ× ÁÎÄ ÌÉËÅȢȱ

In 2005, Randy Garner mailed out surveys to strangers with a request 
to return them. The request was signed by a person whose name was 
either ÓÉÍÉÌÁÒ ÏÒ ÄÉÓÓÉÍÉÌÁÒ ÔÏ ÔÈÅ ÒÅÃÉÐÉÅÎÔȭÓ. 

!ÃÃÏÒÄÉÎÇ ÔÏ Á ÓÔÕÄÙ ÒÅÐÏÒÔÅÄ ÉÎ 9ÅÓȦȟ Ȱ4ÈÏÓÅ ×ÈÏ ÒÅÃÅÉÖÅÄ ÔÈÅ 
survey from someone with a similar-sounding name were nearly 
twice as likely to fill out and return the packet as those who received 
ÔÈÅ ÓÕÒÖÅÙÓ ÆÒÏÍ ÄÉÓÓÉÍÉÌÁÒ ÓÏÕÎÄÉÎÇ ÎÁÍÅÓȢȱ
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Extend Wins, Cut Losses

Å A study on human behavior gave participants the option to:

Win $10 once  ɂ orɂ Win $5 twice 

Å They overwhelmingly preferred to win $5 twice.  In the same study, 
participants were given the choice to:

Lose $10 once  ɂ orɂ Lose $5 twice

Å They preferred losing $10 once



An  Intertech Course

Communication and Meetings
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An Organizational Calendar

Å Create a calendar with meetings, communications, and social events

Å At Intertech, we have the following standing/set at start of year:

Å Daily huddle

ÅWeekly KRA meeting

ÅWeekly companye-newsletter

Å Monthly management workout

ÅMonthly all company meeting

Å Yearly Town Hall

Å Yearly management strategic planning offsite

Å FedEx days

Å In addition to the above, social, volunteering, and award events

Å RelaxÉÎ ÔÈÅ ÐÒÏÃÅÓÓȣ
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Daily HuddleτMy #1 Recommendation

Å Daily huddle:

Å5ÐÄÁÔÅÓ ÆÏÒ ÙÏÕÒ ÁÒÅÁȢ  4ÈÅÓÅ ÁÒÅ ÂÉÇ ÒÏÃËÓ ÁÎÄ ÇÒÏÕÐ ×ÏÒÔÈÙȢ  )Æ ÔÈÅÒÅȭÓ 
ÎÏÔÈÉÎÇ ÓÉÇÎÉÆÉÃÁÎÔ ÆÏÒ ÙÏÕÒ ÒÅÓÐÅÃÔÉÖÅ ÇÒÏÕÐȟ ÈÏÎÏÒ ÔÉÍÅ ÁÎÄ ÓÁÙ Ȱ.Ï ÂÉÇ 
ÕÐÄÁÔÅÓȢȱ

Å-ÅÔÒÉÃÓ ɉ"ÅÌÏ× ÁÒÅ ÁÎ ÅØÁÍÐÌÅ ÆÏÒ Á ÌÅÁÄÅÒÓÈÉÐ ÔÅÁÍȣ ÓÉØ ÄÁÔÁ ÐÏÉÎÔÓ ÉÎ 
any direction are a trend)

ÅSales and profits for the next three months

Å,ÅÁÄÉÎÇ ÉÎÄÉÃÁÔÏÒ ɉÔÈÒÅÅ ÍÏÎÔÈÓ ÏÕÔȟ ×ÈÁÔȭÓ ÔÈÅ ÍÅÔÒÉÃ ÔÈÁÔ ÓÈÁÒÅÓ ÈÏ× ÙÏÕÒ 
organization will be doing in the future?)

Å Stuck items.  What are big problems or potential future big problems for 
ÙÏÕÒ ÒÅÓÐÅÃÔÉÖÅ ÁÒÅÁÓȢ  4ÈÅÒÅ ÄÏÅÓÎȭÔ ÎÅÅÄ ÔÏ ÂÅ Á ÓÔÕÃË ÉÔÅÍȢ
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Close the Engagement Loop

Å After a Best Places employee survey, get or purchase the results

Å Analyze and discuss ÙÏÕÒ ÔÅÁÍȭÓ ÅÎÇÁÇÅÍÅÎÔ ÒÅÓÕÌÔÓ

Å Ask employees for ideason what can be improved


