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How to Use this Download

* A corporate calendar is an easy way to implement the ideas proposed in this book
* With the ideas/meetings on everyone’s schedule, the wheels are in motion

* If you think it may be too much to implement all the ideas in the book, walk before
you run, and start with daily huddles
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The 100 — Building Blocks for Business Leadership Calendar

The 100 Building Blocks for Business Leadership: Core Leadership Schedule
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@ Weekly Key Results Areas (KRA) (30 min ) @ Yearly Off-Site (2days) O Quarterly Key Results Areas (30 min ) © Yearly Company Review (thr) @® Summer Party
O Monthly Workout (2hr) = Yearly Retreat (2 days) O Weekly Huddle (10 min.) = Yearly Town Hall (1/2 day) @® Holiday Party
O Bi-Monthly Board Meeting (4hr) W Weekly Marketing Meeting (Ihr) @® Quarterly All Company Meeting (2hr) @ Monthly Lunch W New Employee
O Quarterly Review (4hr) [ Daily Huddle (15 min) @ Monthly All Company Webinar (45 min) O Community Volunteer Opportunities Lunch (as hired)
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