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How to Use this Download

* This download has links to dozens of resources on Agile and Scrum

* If there are areas where you have questions, please reach out to me directly

Note: All resources are organized alphabetically, not necessarily in order of importance or relevance of materials.
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Agile Resources

General Information

A Practical Guide to Seven Agile Methodologies, Part |
http://www.devx.com/architect/Article/3276I

Agile Modeling
http://www.agilemodeling.com/

Estimating on Agile Projects
http://www.drdobbs.com/architecture-and-design/223100694

Manifesto for Agile Software Development
http://agilemanifesto.org/

Obstacles to Enterprise Agility
http://www.gantthead.com/article.cfm?ID=255033
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Agile Resources

General Information - Documentation

Agile Documentation and Specification Strategies
http://www.drdobbs.com/architecture-and-design/
228300465;jsessionid=AEJSRTY0GQVA5QEIGHOSKHWATMY32JVN?cid=nl_ddjupdate_2010-12-14_html

Agile Models Distilled: Potential Artifacts for Agile Modeling
http://www.agilemodeling.com/artifacts/

Agile/Lean Documentation: Strategies for Agile Software Development
http://www.agilemodeling.com/essays/agileDocumentation.htm
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Scrum Resources

General Information

A Scrum vs. waterfall comparison - part 2
http://www.theproject-coach.com/2010/10/scrum_vs_waterfall_comparison_part2/

Agile from afar — Tools and tips for the virtual agile team
http://www.theproject-coach.com/2010/Il/agile_from_afar_tools_and_tips_for_the_virtual_agile_team/

How to Adopt Scrum: A Better Approach to Project Management
http://www.eweek.com/c/a/IT-Management/How-to-Adopt-Scrum-A-Better-Approach-to-Project-Management/

Introduction to Scrum - An Agile Process
http://www.mountaingoatsoftware.com/topics/scrum

Scrum (development)
http://en.wikipedia.org/wiki/Scrum_(development)
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Scrum Resources

General Information (continued)

Scrum.org
http://www.scrum.org/

Scrum Alliance

http://www.scrumalliance.org
http://www.scrumalliance.org/pages/what_is_scrum
http://www.scrumalliance.org/learn_about_scrum

Scrum in a Nutshell
http://www.agile42.com/cms/pages/scrum-nutshell/

Scrum Methodology
http://scrummethodology.com/
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Scrum Resources

General Information (continued)

Scrum Reference Card
http://scrumreferencecard.com/

Scrum Training Institute
http://scrumtraininginstitute.com/library

The Scrum Guide (i.e., Scrum Body of Knowledge)
http://www.scrum.org/storage/scrumguides/Scrum%20Guide.pdf

The Scrum Primer
http://www.rallydev.com/documents/scrumprimer.pdf
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Scrum Resources

Artifacts

Architecture Envisioning: An Agile Best Practice
http://www.agilemodeling.com/essays/initialArchitectureModeling.htm

Scrum Artifacts
http://www.scrumalliance.org/pages/scrum_artifacts

Scrum Artifacts
http://www.onemoreagileblog.com/2009/03/scrum-artifacts.html

The Artifacts of Scrum
http://www.e-technologymanagement.com/tm/index.php?option=com_content&view=article&id=314:the-artifacts-

of-scrumé&catid=39:agile&Itemid=8I
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Scrum Resources

User Stories

Introduction to User Stories
http://www.agilemodeling.com/artifacts/userStory.htm

Presentations: User Stories
http://www.mountaingoatsoftware.com/presentations-user-stories

User Stories
http://www.agile-software-development.com/2008/0l/user-stories.html

User story
http://en.wikipedia.org/wiki/User_story

Writing User Stories
http://minerva-group.com/downloads/Scrum-UserStories.pdf

Writing user stories for agile (Scrum) projects - revisited
http://breathingtech.com/2009/writing-user-stories-for-agile-scrum-projects-revisited/
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Scrum Resources

Ceremonies / Meetings

Agile/Scrum Retrospectives-Tips and Tricks
http://www.infog.com/news/2010/12/agile-scrum-retrospectives

Scrum Ceremonies
http://www.scrumalliance.org/pages/scrum_ceremonies

Successful Agile Planning: An Iteration How-To, Part |
http://www.devx.com/enterprise/Article/43937

Three ceremonies to conduct in Scrum projects
http://blogs.techrepublic.com.com/tech-manager/?p=3187
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Scrum Resources

Effort Estimation (e.g. Planning Poker)

An Introduction to Planning Poker
http://agile.dzone.com/articles/introduction-planning-poker

Let’s Play Planning Poker!
http://www.codinghorror.com/blog/2007/10/lets-play-planning-poker.html

Planning poker
http://en.wikipedia.org/wiki/Planning_poker

Planning Poker (Online Tool)
http://www.planningpoker.com/

Planning Poker in Detail
http://www.planningpoker.com/detail.html

Scrum Effort Estimation and Story Points
http://scrummethodology.com/scrum-effort-estimation-and-story-points/
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Scrum Resources

Case Studies and Lessons Learned

Adapting User Interface Design from Waterfall to Agile
http://blog.teamlazerbeez.com/2009/06/17/adapting-ui-design-to-agile/

GE Healthcare Goes Agile
http://www.drdobbs.com/architecture-and-design/228300298

| have failed a sprint!
http://modeeb.wordpress.com/2008/11/09/i-have-failed-a-sprint/

Most Effective Team Structure
http://www.infoq.com/news/2010/03/most-effective-team-structure

Q&A: Scrum Success
http://www.drdobbs.com/architecture-and-design/228300299

Scrum and XP from the Trenches
http://www.infog.com/minibooks/scrum-xp-from-the-trenches
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Scrum Resources

Government Resources

Agile and the Federal Government Panel Discussion at Agile 2010
http://www.onemoreagileblog.com/2010/08/agile-and-federal-government-panel.html

Agile at the Office of Personnel Management
http://www.infoq.com/articles/agile-federal-government

Agile Development Speeds Government Software Development
http://www.govtech.com/pcio/Agile-Development-Speeds-Government-Software-Development.html

Agile in Government: Successful on-time delivery of Software
http://blog.softwarewithstyle.com/files/9/5/5/9/4/159099-149559/ASWEC2009_Adrian_Royce.pdf

Applying SCRUM on a Government Project in a Waterfall Organization
www.scrumalliance.org/resource_download/347
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Scrum Resources

Government Resources (continued)

Government Projects the Agile Way: Can It Be Done?
http://blog.e.govt.nz/index.php/2009/04/16/government-projects-the-agile-way-can-it-be-done/

How Scrum Adoption Can Curb Government IT Waste
http://governmentitmanagement.com/2009/10/16/how-scrum-adoption-can-curb-government-it-waste/

Scrum and government - has dating gone too far this time?
http://agilethis.com/2009/04/23/scrum-and-government-has-dating-gone-to-far-this-time/

What agile software development can do for government
http://fcw.com/Articles/2010/10/15/What-agile-can-do-for-government.aspx
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Scrum Resources

Team Foundation Server (TFS) Process Templates

MSF for Agile Software Development v5.0
http://msdn.microsoft.com/en-us/library/dd380647.aspx

Process Templates and Tools
http://msdn.microsoft.com/en-us/vstudio/aa718795.aspx

Scrum for Team System v3
http://scrumforteamsystem.com/
http://scrumforteamsystem.com/ProcessGuidance/

Visual Studio Scrum 1.0
http://msdn.microsoft.com/en-us/library/ff731587.aspx
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