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How to Use this Download

* This download summarizes the Agile and Scrum downloads

* If you're looking to implement Agile/Scrum and have questions not answered in
these documents, please let me know.
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D25-02 —Introduction to Agile and Scrum

This document will give you a high-level overview of Agile and Scrum, a
comparison of Agile to the waterfall approach to managing projects, and Agile

and Scrum best practices.
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D25-03 —Team Retrospective

In Agile a key part of every sprint is to determine what worked and what could
be improved. Use this download and the included email template for a
productive Agile team retrospective.
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D25-04 —How Intertech Uses Agile

This document shares how we use Agile and Scrum to create software for
Intertech’s clients. In addition to using Agile and Scrum to make software, we

train and coach organizations in using Agile and Scrum.
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D25-05 —Agile and Scrum Reference

This document has over forty documents and websites with Agile and Scrum
best practices for artifacts, communication, and estimation. Also included are

Agile private sector and government case studies.
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